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ham') tax In 1889 raised a clamour like that against Lowe's
match duty, and had to be abandoned. The most important
which he carried was an estate duty of i per cent., to fall on
estates, real or personal, exceeding £ 10,000. This, which was
introduced to meet the extra naval expenditure of 1889, proved
a foundation on which Sir William Harcourt five years later
built bigger things.
But Goschen is best remembered for his conversion of the
national debt in 1888, It seemed a very large operation by
nineteenth-century standards, though the immediate saving in
interest was no more than £1,400,000, and the ultimate only
twice that amount. In it he dealt with three blocks of 3 per cent
stock: (i) £166 millions of 'New Threes'; (2) £69 millions of
'Reduced'; (3) £323 millions of 'Consols'. The first could be
and were redeemed at par without notice; on the other two,
which could only be redeemed with notice and in large sums,
he offered a small premium of 5$, per cent, for immediate con-
version and a commission of ij, 6d. per cent, to agents. The
uniform new Consols which he created in substitution bore sj
per cent, interest; but it was to become 2% per cent, after 15
years. The postponed drop proved subsequently of great impor-
tance; for by the time it came gilt-edged interest rate had moved
back again upwards. The whole scheme went through parlia-
ment unchallenged, save for the proposal to pay commission;
against which Gladstone, with but little support, divided the
house. Much of the credit for its success belonged, outside the
treasury, to the then governor of the Bank of England, Sir Mark
Collet.
Goschen was also concerned in the reform of local govern-
ment. In 1870-1, just before Stansfeld succeeded him as presi-
dent of the poor law board in the first Gladstone administration,
he had worked out a scheme which covered the rural areas on
ambitious lines. But his bills raised much outcry from the land-
owners, who for centuries had governed the counties as a non-
elected oligarchy through quarter sessions; and Gladstone, never
interested in local government, dropped them. Accordingly the
government of counties and parishes still remained unreformed,
when under the act of 1884 household suffrage was extended to
their inhabitants. This made large changes inevitable; for neither
party could afford to oppose the demand that those who now
had votes for parliament should likewise have votes to elect their

